Column 1 - Actuals for 2023-2024
Column 2 - What we have spent in the first six months of this year

SUTTON PARISH COUNCIL

Budget for 2025/26 Precept

Column 3 - budget for 2024-2025
Column 4 - The variance between column (2 Actual) and (3 Budget)
Column 5 - then | used those figures to predict what we will spend by March 2025.

Column 6 - Last year's budget is Column 3 and Column 6 is a prediction for next year

1 2 3 4 5 6
Apr 2023 - Apr 2024 - Variance | Predicted Apr| Predicted
March 2024 Sep 2025 |Budget 20244 Budget 2024 - March | Apr 2025-
Actuals Actuals 2025 2024/25 2025 March 2026 Notes
Income | | &l O e _ v
Precept £ 27,22500 | £ 28,314.00 ' £ 2831400 | £ - £ 28,314.00 | £ 29,500.00 }Egcgpt : = _f : A
' ‘ |2023/24 Actuals includes £500.42 in donations left for ‘
defibrillator. £400 donation from UU towards Christmas Trees
; | 12024/25 and £1296 from Cadent (£396.30 towards centotaph
Grants, Donations and Refunds £ 257242 | £ - ; £ - 1£ - £ 1,296.00 | £ - and £500 donation) j
Investment Interest e 118 f £ i |E 118 |-£ 1.18 | £ - ¢ -] INointerest account at present. ‘
; | w | Tenants Rent £835.02 (Invoices out Feb/March) Includes NAS
Allotments £ 887.22 | £ 181.50 i £ 835.00 |-£ 653.50 | £  835.00 £ 835.00 iMember;hip Suggest £835 however could be more (2024/21
Other Income £ 10505 £ - £ et e ST | e S D
Sale of Assets £ e U e [T oo L5 - |E - |E = [ £ e o WSO
; . | £1509.71 (2024/25) - So far for 2024/25 6mths £546.98
VAT Refund | £ 1,354, EJ £ 150971 | £ 1,600.00 |-£  90.29 | £__1_,509:77177|' £ 1,100.00 | |Suggest £1100 for 2025/26 S|
Total £ 32145.02 £ 30,005.21 £ 30,750.18 | £ 74497 £ 31,954.71 | £ 31,435.00
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Apr 2023 - Apr 2024 - Variance | Predicted Apr| Predicted
March 2024 Sep 2024 |Budget 20244 Budget 2024 - March | Apr 2025 -
Actuals Actuals 2025 2024/25 2025 March 2026 Notes
Expenditure S B Sl :
\
| £14.13 per hour (SCP11). 6mths = £4221.90. National salary
‘ ‘ awards agreed suggest around £8900 and Suggest £9300 for
Salary (Clerk) . d 8,784.58 | £ 422190 £ 9,600.00 £ 5,378.10 | £ 9,600.00 £ 9,300.00 2025/26
National Insurance (Employer) £ 66.75 £ 45.97 O£ 4597 ¢ 150.00 | £ 700.00 )
National Insurance (Employee) £ 149.40 | £ 36.00 | 0)-£ 36.00 £ 50.00 £ 50.00 | ; St cal e
Pension contributions £ 37024 | £ 181.89 | £ 92160 £ 739.711 | £ 370.00 £  370.00] £181.89 x2=£363.78 Suggest £370 ]
‘Banking charges £ 4402 £ ~36.00 | £ 7200)£  36.00 | £ 72.00 | £ 72.00 | |£72 per annum. ) ol
Allowances (Clerk) £ 150.00 | £ 150.00 | £ 150.00 | £ - |£ 150.00 | £ 150.00 | |One Off Charge paid for Year. ]
‘ : ' £313.71 x 2 = £627.42 Suggest £630 for 2024125 and £700
‘Administration/Consumables £ 58157 |[£ 31371 £ 70000 £ 38629 | £ 630.00| £ 700.00] 2025/26
‘Advertising £ i - £ 150.00 | £ 150.00 £ 150.00 | £ 150.00 | | Suggest £150 e
o | = | 12024/25 - New tap and tap surround and fence posts to action.
| Around £400 possibly more. include monies for possible skip
' |2024/25 likely less than budget depending on whether install
[ new tap/posts. Leave at £1000 for 2024/25 Suggest £800
Allotments N £ 512.50 | £ 496.10 £ 1,000.00 | £ 503.90 £ 1,00000 | £  800.00| |2025/26 Suggest £800
‘ Refurbishment: telephone kiosk Ridge Hill - £650, Millenium
signs Sutton/Langley around £1295 and £1645 each - one in
2024/25 £1295 and one in 2025/26 £1645, £396.30 for War
Memorial Fencing (likely be refunded by Cadent) Suggest
Assets £ 1,190.00 | £ 166.66 £ 260000 |£ 243334 £ 240000 £ 1,700.00 | [£24002024/25 and £1700 2025/26
J | Total 2024/25 = £460 no change from previus year although
Audit Fees (internal & External) £ 460.00 £ 460.00 £ 495.00 | £ 3500 | £ 46000 £  460.00 increase of £35 previous to this. Suggest £495 2025/26
i ‘ 3 x Bus shelters £500 each towards refurbishment with
; Langley in need of refurbishment asap. Suggest £200
Bus Shelter Maintenance £ - | £ - |£ 200001 £  200.00 £ 200.00 | £  2,000.00 (2024/25) Suggest £2000 (2025/26)
‘Chairman/Member Allowances £ - £ - |£ 100.00 | £  100.00 | £ 100.00 | £  100.00 | Suggest £100 B e . =
I | don't believe we will have any other fees going forward
however, you may want to think about whether we need some
monies put aside for consultancy in the future e.g. planning.
Consultancy Fees £ - £ - £ - £ - |E - s - Suggest we put down to Nil unless members feel differently.
[ additional £2500 for elections should one need to be held.
Contingency £  150.00 £ - £ 1,500.00 | £ 1,500.00 £ 1,500.00 | £ 3,500.00 | |Suggest £3500 e -
[ 7 x defibrillators = 5@ £126, 1@£165 plus additional 1@ £135
Defibrillators £ 63000 £ 795.00 | £ 165.00 £ 795.00 | £ 930.00 (Sutton Café) = £930 (2025/26) £795 (2024/25)
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|Over budget for 2024/25 on annual garden maintenance £750
|(including Pinfold) plus additional felling of tree £180 Suggﬂ

Due to review insurance due 30th ‘March 2025

|United Utilities will not be supprymg trees but will send a

donation of £600 towards trees. Christmas costs are ‘ |

~ |Based on supply used this year | estimate around £1978.41 |

(plus 10% inc). | suggest leave at £2000 predictured for both |

Lil # \
2024/25 £262.92x 2 = 525.84 Winter usually shows up more !
problems with lighting: Suggest leave at £2000 (2024/25 and

See workings. Earmarked reserves £8000 for Turnip Brow and
|£6000 for possible Lyme Green Community Project |

|£38 for Sutton St James 12 mths £456. Recommend £429.25

\Wamng for confirmation of fees for 2025/26 Suggest leave at ‘

‘Moving CHT to defibrillators and Spoton from projects:

‘Suggest allowmg for up to seven courses at £30 least vanng 9 |
typeslcost for members/Clerk: Suggest £210 ‘

.Smths at £546.98 2024//25 Suggest £1100 for 2024/25 (rec@

IR

‘General Maintenance - The Pleasance | £ 750.00 | £ 180.00 | £ 70000 | £  520.00 | £ 93000 | £ 1,000.00 | |£1000 for 2025/26
Insurance JE 152991 | £ (£ 190000 £ 1,900.00 | ~1,90000 | £ 1,900.00 |
Lighting - Christmas Trees & Lighting | £ 176845 £  120.00 £ 100000 £ 88000 £ 220000 £ 2400.00 | |increasing.
i
Lighting - Street Lighting Electric =~ |£ 135412 |£  989.20 % 2,00000 | £ 1,01080 £ 2,000.00 | £ 2,000.00 | |2023/24 and 2024/25.
Lighting - Street Lighting Repairs £ 217338 £ 26292 £  2,00000]£ 1,737.08| £  2,000.00 | £ 2,000.00 ) 2025/26)
Projects :  |£ 235300 £ 1_7_6.09_:_ £ 1,880.00| £ 1,704.00 £  1,980.00 £ 750.00
{ |
‘Room Hire i & : PO | 427.00 £ = 1125 £ 42000 | £ 40875 £ 42925 £ 456.00 | 2024/25 and 2025/26 £456
Remembrance Sunday |£ 155150 £ - |£  170000|f£ 1570000 £  1,700.00 £ 1,700.00 | £1700 for 2025/26
Other E Expendlture mcludmg -
Sunflower Competition £ 106.79 | £ Haes £ 6000 4735 £ 100.00 | £  100.00
Subscriptions/Affiliation Fees | £ 239078 | £ 124332 £ 2272001 £ 102868 £  1,70000 £ 1,700.00 | |Suggest £1700
Training ) e 115.00 £ i 21000 £  210.00 | £ 210.00 | £ 210.00 |
VAT - (£ 1,500.71 | £ 546.98 £ 1,500.00 | £ 953.02 £ 1,100.00 £ 1,100.00 | of the same for 2025/26)
L L —c
£ 28488.70 £ 10,280.55 £  33,925.60 | £ 23,645.05 £ 33,876.25 £ 36,298.00
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In the bank In the bank on
on the 31st In the Bank on| April 2024 - | 31st March | April 2025 -
Mar 2023 31 March 2024 | March 2025 2025 March 2026
Actual Actual Prediction Prediction Prediction
Budget for April 2025 - March
2026
Balances Brought forward: | ) ) R Srs ader | e
Current Account £ 2299829 £ 2698328 | £  25,061.74
Reserve/bonus Account | £ 32867 b o
Less Undeposited Cheques ‘ |
Total £  23,326.96 | £ 26,983.28 | | £ 25,061.74
Income ; (e £ 31,435.00
Subtotal ey u | £ 58,937.99 | £ 56,496.74 |
Expenditure . R £ 33,876.25 £ 36,298.00
End of Year Total - £ 25,061.74 £ 20,198.74
Reserves R i B £ 20,198.74 |
£ 28,314.00
Cumulative Balances
Precept £  29,500.00
Reserves 25%-100% of precept £ 20,198.74
Suggested Predicted Apr
Precept 2025- March 2026 Earmarked Reserves
Expected in the bank Predicted £ 2831400 | £ 20,198.74 Turnip Brow - Orchard £ 8,000.00
Expected in the bank Predicted 4% increase £ 29,446.56 | £ 20,145.30 Lyme Green Community Hall £ 6,000.00
Expected in the bank Predicted £ 30,000.00 | £ 20,698.74 Bus Shelters £ 1,500.00
Expected in the bank Predicted £ 30,500.00 | £ 21,198.74 Defibrillator (donations) £ 500.42
£ 16,000.42
Balances £ 4,198.32

Date Precept Amount Agreed:
Precept Amount Agreed:
Resolution Ref:

Chairman

Rev 1

Thursday 12th December 2024

£29.500.00

320/24

win o sarber
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Includes precept

Expected In the bank on 31 March 2026 Prediction

Current precept 2024/25



